Intergroup Meeting Minutes
Monday, October 26, 2026
The meeting was called to order at 7:06 pm by Susan C.

Attendance
* Barbara W. - 12 X 12 Stepsisters Fri 9 am
» Holly M. - Women'’s Big Book Tue 10:30 am
« Ida B. - Convention
» Jasmine G. - Women’s Happy Hour Wed 6 pm
» Judy F. - Central Office
« Leslie M. - Daily Reflections Tue 9 am
e Lori J. - Big Book Study Wed 6 pm
* Marisa H. - Women's Bean Bag Toss Mon 6:15 pm
» Meghan R. - New Reflections 7:30 pwm
» Susan C. - Central Office
«» Susie R. - Coyote Thu 7 pm, Magic Mountain Mon 7 pm

Serenity Prayer
Attendees recited the Serenity Prayer as a group.

Welcome/Introductions
Susan C. welcomed attendees and requested that they
introduce themselves.

Statement of Purpose
The Statement of Purpose was read by Susie R.

Minutes of September 21, 2026 meeting

Attendees reviewed the minutes of the previous meeting. The
motion was made by Judy F., seconded by Barbara W. and
passed unanimously to approve the minutes.

Central Office Move (Judy F. & Susan C.)

Judy and Susan reported that the move from Ruether to Sixth
Street was a huge success and thanked volunteers. There
were plenty of volunteers to help at both locations. Moving
expenses amounted to $1,436.32—this included some new
minor office furnishings, moving supplies, utility installations,
and a new post office box. No expenses were paid from the

reserves.

Outreach to Meetings and Groups (Susan C.)
Susan checked in with representatives to see if there were any
issues with ongoing outreach and communication.

Ruether Avenue Lease Agreement (Susan C.)

Susan announced that we are currently waiting for the
refund of the security deposit from the Ruether property, less
deductions as discussed. The total refund is expected to be
$750.

Insurance (Judy F. & Susan C.)

Central Office received a $320 refund from State Farm for
previous coverage at the Ruether address, and has secured a
new insurer for the current Sixth Street address.

Treasurers Report

Judy reviewed the September, 2026 “Statement of Activity”
as well as a summary of group, meeting and individual
contributions for the month, noting the receipt of two very
generous individual contributions totaling $1,500.

A line item will be created in the budget to reflect H&lI
purchases.

Judy will prepare the 2027 Central Office budget based
on 2026 expenditures. Future monthly reports will include
allotted versus actual figures.

The motion was made by Jasmine, seconded by Lori, and
passed unanimously to approve the Treasurer’s Report as
presented.

Gratitude Month (Judy F.)

Judy distributed materials for the November “Gratitude
Month” contributions and will provide materials for meetings
not represented.

Also, since the passing of additional baskets is prohibited at
the Rafters Group, they have agreed to deduct $200 off a
month'’s rent of Central Office in order to show their support.

Public Information w/Professional Community CPC
(Judy F.)

Judy shared about her attendance at the Senior Center’s
“Senior Resource Fair” held on October 16 at Belle Vida. Both
Judy and Holly were able to network with the other vendors
and gained some new contacts.

An instructor from College of the Canyons has requested

an AA guest speaker to discuss and share prevention,
intervention, AA recovery steps and literature with students.
Holly agreed to speak with the class.

Holly reported that the SCV Courthouse is designated for DUI
Programs and will follow-up.

District 7 Workshop - Group Inventory (Judy F.)

Judy also shared about her panel participation at the District
7 “Group Inventory Workshop” that was presented as part of
the Antelope Valley Round-Up on Saturday, October 10. Judy
provided hand-outs from the workshop.
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Literature Report (Judy F.):

Judy shared information on several new pieces of literature
and related material available at Central Office, including the
following:

» “Stools and Bottles: A Study of Character Defects--31
Daily Meditations”

» “A Biography of Mrs. Marty Mann: The First Lady of
Alcoholics Anonymous”

» “Harry Tiebout: The Collected Writings”

« Index Tabs for the 12 x 12 (Big Book index tabs coming
soon)

* 2026-2028 AA Service Manual

» Report on the 2026 761H Annual Meeting Of the General
Services Conference

» Spanish literature is also available

IGR Roundtable/Information Exchange

Attendees reported noticing a decrease in attendance
at some meetings—notably, Womens’ meetings, Rafters
meetings, and the 9 am meetings at Stepping Stones.

Susie R. reported that the San Fernando Valley Convention is
1/29-1/31/2027.

Ida B. reported that the next Santa Clarita Valley AA
Conventionis 9/17 - 9/19/2027 at the Hyatt again.

Susie R. reported that the Coyote Group is hosting its
traditional Thanksgiving Dinner November 19 at 6 pPm and will
be followed by a 7 pm meeting.

New Business (Susan C.)

The current Central Office hours are Monday, Wednesday,
Friday from 10 am to 5 pm. Susan and Judy are experimenting
with different hours to “catch” evening and weekend meeting
attendees.

Central Office may host an Open House in December.

Newsletter & Website (Doug W.)

Susan reminded participants that the deadline set by Doug
for submission of Intergroup Meeting minutes and articles is
the 2571H of each month.

Seventh Tradition
The basket was passed for Seventh Tradition contributions.

Birthdays

Marisa’s 4-year sobriety birthday was celebrated.

Next Meeting
The next Intergroup meeting is scheduled for Monday,
November 23, 2026 at 7:00 pm at Central Office.

Adjournment
The motion was made by Meghan, seconded by Barbara and
passed unanimously to adjourn the meeting at 8:06 pm.

Responsibility Statement
Attendees recited the Serenity Prayer as a group prior to
departing.
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